QUEEN CAMEL BOWLS CLUB
CONSTITUTION
          
1. TITLE
	
	The club shall be known as the QUEEN CAMEL BOWLS CLUB.

1. AFFILIATION
	
	The club shall be affiliated to the Somerset Bowling Association & Bowls England.

2. OBJECTS

To promote & foster the spirit of good sportsmanship & comradeship in the interest of the amateur level green game of bowls in the Parish of Queen Camel & the surrounding district.

3. COLOURS

	The colours of the club shall be blue & yellow.

4. ORGANISATION

a) An Annual General Meeting of members, at which all members shall have one vote each, shall be held in November of each year. Seven days' notice shall be given to receive the Hon. Treasurer's Statement of Accounts & Balance Sheet; the Hon. Secretary's Report for the past year; the Captain's Report; to make & amend rules (subject to the approval of the Trustees); to elect Officers, Committees & Delegates & to otherwise regulate the affairs of the club.

b) A Special General Meeting of the club shall be called by the General Committee to consider any matters of urgent importance, or on a request to them signed by at least ten members of the club.  Seven days’ notice,  stating the business to be discussed shall be given in each case. No other business shall be transacted except that stated in the Notice of the Meeting.

c) The management of the club shall be vested in a General Committee consisting of the Club President, Hon. Secretary, Hon. Treasurer, Club Captain, Match Secretary, Ladies' President, Ladies’ Secretary, Ladies' Captain, & one other member, all of whom shall be elected for one year following their respective AGMs.  Their authority, subject to the rules, shall in all cases be absolute, unless overborne at a General Meeting of the club. If unable to attend a General Committee Meeting, the Club President, Ladies' President, Club Captain or Ladies' Captain shall request a deputy to attend in their place.  If none of the committee are resident in the village of Queen Camel an additional member, who is a resident of Queen Camel shall be elected.  The offices of President & Captain shall be held for a maximum of three consecutive years.  The above requirement removed by unanimous decision at 2019 AGM.  No member of less than two years standing can serve on the General Committee.  Five members shall form a Quorum.


d) The General Committee shall meet once a month during the playing season. It shall have power to fill a vacancy on the General Committee, such person appointed shall have the same rights as if elected by the Annual General Meeting.

e) A member shall be elected at the Annual General Meeting to become Delegate to the Council of the Somerset Bowling Association & an additional member shall be elected at that meeting to accompany the Delegate to the Annual General Meeting of the Somerset Bowling Association with power to vote.

f) The General Committee may from time to time co-opt in an advisory capacity any specialist member or appoint from the members such sub-committees as they may deem necessary or expedient & may depute or refer to them such of the powers & duties of the General Committee as they may determine. Such sub-committees shall periodically report their proceedings to the General Committee & shall conduct their business in accordance with the directions of the General Committee.

g) A Selection Committee shall be responsible for choosing all teams. The Selection Committee shall comprise the Captain & Vice-Captains, but the Captain shall have the final say.

h) Transparency of the selection process shall be provided to members by means of the 'Dennis Lee Chart'. It shall be the responsibility of the Selection Committee to keep the chart up to date.

i) Every able member, not already involved in other duties, will be expected to carry out such duties as may be required for the proper running of the Club. For this purpose, rota lists will be displayed at the beginning of the season. Should a member not be able to meet his/her obligation on a certain date, they will be expected to find a suitable replacement.

j) The club year shall commence on the first day of November.

5. FINANCE

	All monies shall be paid to the Hon. Treasurer who shall keep the accounts of the Club & maintain necessary banking arrangements as directed by the General Committee. Such accounts to be operated by the President, Hon. Treasurer & Hon. Secretary. All items of major expenditure shall be approved at a General Committee Meeting.

7. 	MEMBERSHIP

(a)	Every candidate for membership shall be proposed & seconded by two members of the Club. His/Her name, address & the names of the proposer & seconder shall be communicated in writing to the Secretary who shall cause these particulars to be exhibited on the club notice board for at least four weeks prior to a General Committee Meeting.

(b)	Persons may not be admitted to membership or be admitted as candidates for membership or to any of the privileges of membership, without an interval of at least two days between their nomination and application for membership & their admission, nor may persons becoming members without prior nomination or application be admitted to the privileges of membership without an interval of at least two days between their becoming members & their admission.

(c)	There shall be four categories of membership - Honorary Life, Adult, Associate! & Junior. Life Vice-Presidents & Honorary Life Members can be elected at a General Meeting.  Members of other Qualifying Clubs (see appendix A) shall be regarded as Associate Members of Queen Camel. Associate Membership also covers Queen Camel members on their retirement as playing members & is also available to those non-playing partners of adult members who wish it.  There will be no charge for Associate Membership.  Junior members must be at least ten years of age & remain as Juniors until & including the year in which they attain their eighteenth birthday.

(d)		Candidates for Membership shall be elected by the General Committee at its sole discretion.

(e)	New members shall pay a joining fee of £5.00 per head, which is voted at the Annual General Meeting, and a Statutory Membership fee, the latter being a figure pro-rata to that of the Statutory Membership Fee being voted at the Annual General Meeting.   New members who are beginners, shall be required to undergo at least three sessions of mentoring/tuition by one of the club's coaches.

(f)	Adult membership shall not exceed ninety in number plus members who are residents of Queen Camel.

8.	SUBSCRIPTIONS

(a)	The Annual Subscriptions & Match Fees shall be set at the Annual General Meeting. The Annual Subscription shall be paid before the first of match of the Season. There shall be no charge for Associate Membership.

	(b)	The Junior subscription shall be £5.

9. 	THE GREEN

The General Committee will grant full enjoyment of the Green each day from 10. 00a.m. subject to mowing arrangements. The decision of the Captain against play due to weather or other conditions shall be final & accepted by all. Players selected for matches at home should be on the Green fifteen minutes before play is due to start.

Members shall at all times regard the Green, the field & all other property of the club with every respect, & the General Committee shall have power to require the resignation of any member whose conduct has proved to be objectionable.

10.	CHILD PROTECTION
	
Queen Camel Bowls Club is committed to promoting a safe environment in which children & vulnerable adults can enjoy taking part in the game of bowls. It will seek to underpin & ensure this commitment by following & promoting the joint Child Protection Policy & Procedures of the national Governing Bodies (see appendix B).

11.	GAMBLING
	
The Club Pavilion shall not be used for gambling. The General Committee shall have power to prohibit any games which in its opinion are unlawful or the playing of which would be injurious to the interests of the club.

12.	INTOXICATING LIQUOR

	(a)	The club shall elect annually at the Annual General Meeting a Bar Committee comprised of the President, the Treasurer, the Bar Manager & at least one other member to manage the purchase & supply of intoxicating liquor.

	(b)	The permitted hours for the sale of intoxicating liquor shall be in accordance with the Licensing Act 2003, that is: - Monday to Saturday - from 10.30am to 1l. 00 pm Sunday- from 12 noon to 3.00pm & 6.00pm to 8.00pm. when matches are being played.

13.	GUESTS

	(a)	All visitors not covered in section 7(c) may be admitted to the club as guests provided that they sign in, in the Visitors Book. These guests shall be able to purchase intoxicating liquor.

	(b)   Any member of the club shall be entitled to entertain at his own expense not more than two guests at any one time, such guests to sign in, in the Visitor's Book, unless they are members from a Qualifying Club.

	(c)	Any member shall have the privilege of introducing a friend as a guest to play bowls, but such guest shall not be introduced more than three times in any one season, the guests' name & the introducer thereof to be entered in the Visitor's Book. A Green Fee of £1.00, or such sum as may be decided at the AGM, shall be paid for each occasion.

14.	INSURANCE

Each member of the Club (to the extent that such person is not entitled to recover under any policy of insurance) be indemnified  out of any & all funds available to the Club, which may lawfully  be so applied, against all costs, expenses & liabilities whatsoever incurred by such person in the proper execution of their duties undertaken on behalf of the club, or arising there from, or incurred in good faith in the purported discharge of their duties.

15.	DEMISE OF THE CLUB

The club may be dissolved by a resolution passed by a two thirds majority of those members present at a Special General Meeting convened for the purpose. Such resolution will give instruction for a period of time to be agreed between the Trustees & the Principle Officers of Queen Camel Bowls Club to hold the site, along with those assets remaining after all accounts with creditors have been settled, for donation or transfer to any other institution holding similar aims to those of Queen Camel Bowls Club. In the event of no other institution holding compatible aims coming forward, the remaining assets shall be realised & shared on a pro-rata basis among the membership existing at that time, according to their length of membership.

16.		GENERAL

Alterations of, or additions to, all or any of the foregoing rules shall be made only at a General Meeting of the club & with the approval of the Trustees in the case of major alterations .
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APPENDIX A
CONDITIONS FOR QUALIFYING CLUBS

1. Under the rules of the club, persons may not be admitted to membership, or be admitted as candidates for membership, to any of the privileges of membership without an interval of at least two days between their nomination for membership & their admission.

2. Under the rules of the club, those becoming members without prior nomination or application may not be admitted to the privileges of membership without an interval of at least two days between their nomination for membership & their admission.

3. That the club is established & conducted in good faith as a club.

4. That the club has at least twenty-five members.

5. That alcohol is not supplied to members on the premises otherwise than by or on behalf of the club.


ADDITIONAL CONDITIONS TO BE MET FOR A CLUB TO QUALIFY AS AUTHORISED TO SUPPLY ALCOHOL TO ITS MEMBER & GUESTS.

1. The purchase & supply of alcohol by & for the club is managed by a committee made up of elected members of the club all aged over the age of 18 years.

1 No arrangements may be made for a person to receive any commission, percentage or similar payment at the expense of the club with reference to purchase of alcohol by the club.

2 No arrangements may be made for any person to derive directly or indirectly any monetary benefit from the supply of alcohol to members or guests, apart from to benefit the club as a whole, or any indirect benefit a person derives by reason of the supply contributing to a general gain for the club as a whole.

      

APPENDIX B
CHILD PROTECTION POLICY

The Queen Camel Bowls Club is committed to promoting the safeguarding and welfare of children and young adults within an environment where they can enjoy participating in bowls.

Queen Camel Bowls Club will exercise its duty of care and endeavour to protect all children by acknowledging the following: -
1. 
The welfare of the child is paramount

All children irrespective of age, gender, religion, race or disability has the right to be protected from abuse

Each child has the right to be safe and treated with respect and dignity

All allegations of abuse are to be taken seriously with swift appropriate responses

Any incidents are to be reported immediately to the nominated member of the committee responsible for child protection.

An annual review of the policy and its effectiveness will be undertaken.

A Child Protection Officer will be appointed to whom members can report any concerns.

Volunteers and coaches who are in direct contact with the children and their families should have an awareness of the clubs Child Protection Procedures and know how to report an incident. It is essential that when a volunteer or coach becomes concerned that a child may be at risk that they discuss their concerns with the nominated member of the committee responsible for child protection immediately. Following this a decision will be made about reporting this to the Police Child Protection Team or to the local Social Services Child Care Team.


Referrals will only be made to the Police or Social Services by the Welfare Officer.  If it is decided that it is necessary to make a referral to the Police or Social Services there are key points to remember : -

· Record all details as soon as possible.

· Refer promptly and in line with your policy.

· Give all relevant information but do not delay making your referral if you do not have all these details.

· Record the date and time.

· Send a written record to Social Services or the police within 24 hours.  Social Services recommend that you do not contact the parents at this time, Comfort the child but do not make any attempt to interrogate them.

Incidents that must be Reported /Recorded

If you accidentally hurt a player

If he/she seems distressed in any manner

If a player appears to be sexually aroused by your actions

If a player misunderstands or misinterprets something that you have done.

Use of Photographic /Filming Equipment

There is evidence that some people have used sporting events as an opportunity to take inappropriate photographs or film footage of young people and disabled sportspeople in vulnerable positions. All individuals should be vigilant, and any concerns should be reported. Any spectator, parent or carer wishing to use photographic/film/video equipment with a telescopic or zoom lens should register their intent and request permission with the club prior to the event.

Declaration

On behalf of Queen Camel Bowls Club we, the undersigned will oversee the implementation of the Child Protection Policy and take all necessary steps to ensure it is adhered to.


Signed ………………..……..		President         Date………………



Signed ……………………....	Secretary         Date……………...











APPENDIX C
MISCONDUCT DISCIPLINARY ACTION

Any misconduct by a member(s) which, in the opinion of the Committee, necessitates disciplinary action shall be dealt with according to Regulation 9 of Bowls England.









